Falcon Junior School Governors
Governors and roles — updated March 2026

Governing Board (*employed by the school)

Name Category Roles

Amy Austin* Staff *Head of Year

Graham Chapple Co-opted Vice-Chair of Governors
Headteacher performance management
Finance
Premises and health and safety
Link governor for Year 4

Louise Farr Parent Data protection and cyber security
Link governor for Year 5

Ali Franks Co-opted thc

Sharon Hunter* Headteacher *Headteacher

Kirsty L Co-opted SEND, nurture and pupil wellbeing
Equality, diversity and inclusion
Link governor for Year 6

Michelle Margree* Co-opted *Deputy Headteacher

Alex McAnulty

Local authority

Chair of Governors
Headteacher performance management

Staff wellbeing

David Wright Parent Safeguarding and children in care
Attendance and behaviour
Link governor for Year 3

Vacant Co-opted

Vacant Co-opted

Vacant Parent

Vacant Parent

Sharon Wagstaff*

Associate (non-voting)

*Deputy Headteacher

Additional responsibilities of a link governor for a year group

e To develop and maintain an ongoing supportive link between the governing board and staff working in
the linked year group.

e To meet termly (where possible) with the head of year, and where available other year staff, to
develop an understanding of the priorities and challenges for the year, how plans are progressing, and
to offer governor support.

e Todevelop an understanding of the school’s intent in relation to the curriculum for the year, how this
is implemented, and how impact is measured. (For example, being familiar with curriculum maps,
agreed action plans, and how pupils are assessed).

e To liaise with other year link governors to understand how the curriculum builds as pupils progress

from years 3 to 6.

e Toreport work done in the role to the Full Governing Board, and to follow up identified actions.

e To support and participate in the agreed programme of governor monitoring (including an expectation

to attend at least one ‘deep dive’ per year).

Link to the Education Inspection Framework (Sep 2025):

https://www.gov.uk/government/publications/education-inspection-framework
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